“...You and Bob really
understand human and business
psychology. It is amazing how
many folks do not "walk the
talk—it is very easy to fall into
the trap of focusing on current
issues (challenges, problems,
etc.) instead of taking a long term
view of building people and the
business. Thank you for sharing
your thoughts with me. You were
a good source of knowledge and
inspiration.”

~ COO, Walgreens, Inc.

“Group Atlantic has worked with
QuesTek to improve their project
management practices, allowing
them to retain the flexibility of a
small organization and yet
integrate within the project
management structure of much
larger corporations and the
federal government. These new
capabilities had aided QuesTek's
growth and become a large part
of our perceived value with our
clients”.

~President, QuesTek

Leaders with
lasting impact
understand the
importance of
developing the
next generation of
leaders.

Young leaders
know the value of
finding an
experienced
someone to show
them the ropes.

Retainer-Based Staff Advisory and
Mentoring— (R-SAI\/I®)

Do you sometimes need an experienced, knowledgeable

person to help you quickly set direction, get over the
rough spots or provide credible data points that you may
not be aware of to help you explore opportunities and
strategy—how to achieve substantial and sustainable

competitive advantage?

Do you sometimes wish you could call someone who,
when they pick up the phone, already knows your
business, your program, your problems and opportunities;
and then helps you rather than sells to you? Someone
who you can speak frankly with—and is on your side?
Someone who will transfer useful knowledge to your staff
in a timely manner—and fills your capability gaps as they

arise?

We understand the politics, the pressure, the business
ramifications and the tradeoffs within a complex, dynamic
enterprise—as well as the rapidly changing technology,
techniques and more. We're aware of the traps and

trepidations that await—and how to overcome them.

We can be as visible as you choose us to be—within the
project team, with the user community—or we can quietly
offer practical advice as a personal service to a Vice
President, Director or Project Manager. When you know
you need more than training. When you know you must
choose experience and expertise you can trust, choose

Group Atlantic.

Group Atlantic offers a powerful consulting model that our
clients large and small have relied on over the years, with
high degrees of success, as measured by their own
perception of our services. Senior Executives of leading
companies—from A.C. Nielsen to Walgreens, have relied

on Group Atlantic.

Group Atlantic’'s R-SAM® helps strengthen and retain
talent in ways that tie directly to your business goals:
1. Driving Enterprise Change
2. Transforming Culture
3. Improving Employee Engagement
4. Developing Effective, Agile Teams
5. Making Virtual Organizations Work
6. Solving Problems Using Innovation Methods
7. Becoming Better Decision Makers

8. Benchmarking To Monitor Progress

START R-SAM® TODAY.

Group Atlantic’s R-SAM® provides you flexibility and
convenience when you require ad hoc advisory and

mentoring services.
M  Easy access—to the advice and mentoring you
need-when you need it
M  Expedited service requests—just a phone call
away—as funds for services are already

processed

M  Reliable augmentation of internal capabilities

PLANTIT

Just Call Us At:
+1-708-256-7808
Info@GroupAtlantic.com




